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The CFO advised that there had been continuous financial improvement and EBITDA 
would now be 2.6%. The committee were advised that the College expects to deliver its 
financial recovery plan targets and that the College’s financial health is on the cusp of good. 
Governors asked about the lowering of the financial surplus and asked for an explanation 
of the reduction over 2 months. The CFO advised that it was skewed by the fact there is a 

 in the accounts and there is claw back provision for AEB.  
Governors were advised that the tolerance rate for the Liverpool Combined Authority will 
be 68% which the College would meet but there would be claw back of the non-devolved 
AEB. Claw back provision was outlined to the committee who were advised that this was 
an improvement on the last year. Governors also asked about the  and 
whether there was the right provision within the budget. Governors sought assurance that 
this would adequately cover the redundancy costs. The CFO gave the committee this 
assurance and confirmed that it would go into the financial statements.   
 
Governors also asked about the risks and risk of not delivering and were advised that this 
was low, but the key risk would be delivery of AEB. The CFO advised that a number of 
measures were being put into the College to ensure delivery in the next academic year.  
The Head of Finance added that the redundancy figure will change as the College is 
currently in the consultation process. The committee were informed that the College had 
made a surplus of £463K against £296K and explained the reason for the variation. The 
committee were taken through the detail of the I&E and noted that the income to date was 
very close to the actual budget. Regarding expenditure, the Head of Finance advised 
staffing costs were under budget for the year to date and that the College had achieved a 
lot of savings in relation to overheads due in part to Covid.  
 
In relation to cash, the committee were advised that the position was good and had been 
helped by the capital condition funding which would not have all been used by the end of 
July with approx.  going into the next academic year. Regarding the recovery plan, 
the Head of Finance advised the targets had been achieved and overachieved in relation 
to staffing. Governors asked about the figures and how they related to the College as 
opposed to Waterside and the Head of Finance detailed the gift aid payments from 

. It was agreed the Head of Finance would provide a table to explain this. 
Action: Head of Finance to send out to committee 
 
6 BUDGET 2021/22 (Confidential)  
 
The Chair of the committee commented that this was an extremely important document in 
terms of what the College had to deliver. The CFO gave assurance that the budget had 
been prudently constructed and would deliver a financial health grade of good. The 
committee were taken through the risks and explained the steps that had been taken in 
particular in relation to AEB. It was noted that the College would have a cash balance of 

  The committee were also advised that the 
College had applied for some grants to invest in infrastructure and Governors were advised 
of the amount that had been earmarked for a potential pay award.  
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Governors asked the Executive how challenging delivery of the budget would be and were 
advised that it would be tight. The Principal emphasized the uncertainty of Covid. 
Governors asked about the pay award and timing.  

 
The Principal advised that in particular there was a significant difference for 

those who are lowest paid in the College compared to other colleges. Governors also 
asked about the strategy in relation to HE and whether it was to be developed. The 
Principal advised that it was to be developed and advised that it was a priority to review 
the college’s HE strategy. The Deputy Principal confirmed that the College might want to 
diversify and be slightly more vocational. 
 
The Head of Finance took the committee through the detail of the budget and confirmed 
that the College would be able to manage the cashflow. Governors asked about the ratios 
and whether the College was confident that it had the levers to potentially apply the right 
degree of adjustment at the end of the year. Governors also asked about space utilisation 
and how this would interact with the budget. The committee also discussed staff utilisation 
and the Director of HR gave input to this and advised that this had been a driver in the 
planning process.   
 

 
 
 

 Governors challenged the 
Executive as to how confident they were in predicting growth in relation to adults. The 
Deputy Principal gave further details around this and the development of new courses and 
new levels in existing programmes. Governors also asked for an overview of the 
contingencies on page 6 and the Head of Finance explained this in detail. The Principal 
drew the committee’s attention to the amount the College was hoping to spend on capital 
next year.  
 
11.01 The Deputy Principal left the meeting.  
 
Each committee member was asked for their opinion and the conclusion of the committee 
was that it was a challenging but achievable budget. Governors questioned the Executive 
as to whether they were confident they would have early warnings if things started to go 
wrong. The Principal gave assurance that there would be very close monitoring of early 
recruitment patterns which would be a key indicator.    
It was  
 
Resolved to recommend the budget to the Governing Board for approval.  
 
The committee expressed their thanks to the whole team.  
 
8 HR REPORT 
 
The Director of HR advised that in terms of staffing, data would not change significantly 
and that both staff turnover and sickness was down and the issue was how much Covid 
19 would have an impact on this. Governors asked if there had been any reluctance to 
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12 FEES AND CHARGES POLICY 
 
It was  
 
Resolved to recommend the fees and charges policy to the Governing Board for 
approval. 
 
13. SUBCONTRACTING 
 
The CFO explained the rationale regarding the choice of subcontractors and Governors 
queried one of the choices with it being explained that this would give the College options 
out of the area. The committee were provided with details of the geographical areas and 
the likely curriculum areas.  
 
It was  
 
Resolved to recommend to the Governing Board the list of subcontractors and the supply 
chain fees and charges policy. 
 
14 GOVERNANCE 
14.1 ANNUAL REVIEW OF COMMITTEE PERFORMANCE 
 
Governors considered the committee performance review and after discussion decided 
that they would not grade it. It was noted that the review would feed into the board 
performance review and subsequent Governance QIP.  
 
14.2 ANNUAL REVIEW OF COMMITTEE TERMS OF REFERENCE  
 
The committee endorsed the proposed changes and  
 
It was  
 
Resolved to recommend the proposed terms of reference to the Governing Board for 
approval.  
 
 
14.3 SCHEDULE OF BUSINESS 2021/22 
 
The schedule of business was approved.  
 
15 MATTERS ARISING UNDER FINANCIAL REGULATIONS  

 
 

Retrospective approval was given by the committee in respect of the contract with  
 

 
 
16 URGENT ITEMS 
 
There were no urgent items.  
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17 DATE & TIME OF NEXT MEETING 
TBC  




