


 

The CFO advised that the 16-18 internal target would not be met, resulting in approximate 
shortfall in 2022/23 of £330,000, while adult and Advanced Learner Loans enrolments 
were on track to reach target. The committee were informed that similar trends in 16-18 
recruitment appeared to be mirrored across the vocational FE sector, due to higher GCSE 
results leading to more students to study A Levels and due to more vacancies in the 
workplace in sectors such as care and hospitality.  

The Director of Marketing joined the meeting at 10:15 

The Chair asked whether recruitment levels for adults were comparable to recruitment 
patterns pre-pandemic. The CFO advised that recruitment levels were as expected in a 
‘normal’ year and that targets had been profiled across the year, with enrolment numbers 
above profile for this point. The Principal explained that adult enrolments seemed to be of 
higher value this year, meaning that income may be higher than target. This would be 
confirmed by the next data return (R02).  

It was noted that apprenticeships enrolments were on target and large volumes of 
enquiries continued to be received. The College was also working on pre-apprenticeship 
activities for those applicants who were not yet at the right level to start an apprenticeship. 

The CFO clarified that while the report stated that HE was on track to reach target, HE 
Engineering enrolments now appeared 25-30 lower than target. The Director of Marketing 
reported that due to staffing shortages employers may be reticent to let employees take 
time to study.  

The Chair asked for the Principal to give an enrolment update to the next meeting of the 
Governing Board to allow for sufficient planning time should any emerging issues 
materialise. 

6B July management accounts & KPI dashboard  

The Head of Finance reported that at year end cash balances continued to be strong, 
although the surplus had reduced by around £70k due to an increase in the expected 
clawback of the non-devolved AEB allocation. 

The Head of Finance gave a verbal update on August management accounts which 
indicated that costs were £100k below budget due to a high vacancy factors. Cash 
position remained strong, however future factors such a bank loan repayments, NI 
increase and lower 16-18 allocation in 2022/23 needed to be considered.  

The Principal advised that the high vacancy factor (28 vacancies) remained a challenge 
although some roles had now been filled. In other areas, vacancies were removed where 
recruitment had been lower than expected. Governors questioned whether this level of 
vacancies was affecting teaching capability and delivery to students. The Director of HR 
advised that cover was provided by staff and managers, and that an agency had been 
instructed to provide short term supply in light of the higher than usual turnover. Those 
vacancies with the greatest potential impact were prioritised. Governors asked whether an 
imminent announcement of the pay rise was planned. The Principal recommended that an 
announcement was made in the new year, dependent on enrolment in the Autumn term, 
but work was ongoing to model this. Governors asked the Executive to strongly consider 
whether an earlier announcement would be possible as finances appeared strong and this 





lead to increased College income. JC advised that had apprentices for whom they 
paid the College a full-cost amount to deliver a technical certificate.  were no longer 
offering apprenticeships so these employers were expected to come directly to the 
College for their apprenticeships and apprentices would therefore be enrolled on as full 
apprentices, which had a higher income value. The Chair asked if there was proof of a 
direct correlation between those apprentices that would have been on  contracts and 
the Director of Marketing confirmed that the College knew which employers had used 

 and these were now coming to the College directly. Mr Pinsent reminded the 
committee of issues that Knowsley College had had with one of the employers listed as 
an opportunity and urged staff to ensure all paperwork relating to training for this employer 
was checked thoroughly. 

12 HEALTH & SAFETY  

This item was deferred as the report was not produced timely. 

12AHEALTH & SAFETY POLICY 

The Head of Estates joined the meeting at 11:33 

The Head of Estates advised that the College’s H&S policy had been reviewed by the 
College’s H&S consultant and changes made were highlighted in red. Jim Pinsent asked 
for any references to ‘the company’ or ‘the school’ to be changed to ‘the College’.  

ACTION: Head of Estates to update policy ahead of Governing Board meeting.  

The Committee recommended the proposal to Governing Board for approval. 

The Head of Estates, Head of Finance, Director of HR and Director of Marketing left 
the meeting at 11:39. 

13 GOVERNANCE 

The list of confidential items was approved. 

14 MATTERS ARISING UNDER FINANCIAL REGULATIONS  

There were no matters arising. 

15 URGENT ITEMS 

None. 

16 DATE & TIME OF NEXT MEETING 

10am 24th November joint for one hour with Audit. 

The Chair and Mr Pinsent expressed that they would prefer the next meeting to take place 
in person. 

 




